
Moving Forward 
Integrated Health Service Plan (IHSP) 4

Governance & Senior Leadership Forum

Thursday, October 1, 2015



Welcome
Maria Britto

Board Chair, Central West LHIN



our time together 

5:00 ï5:30pm Light Dinner and Networking

5:30 ï5:35pm Welcome

5:35 ï5:45pm Breaking News!

5:45 ï6:00pm Setting the Context ïDevelopment of IHSP 4

6:00 ï6:30pm Presenting IHSP 4

6:30 ï7:50pm Table Discussions & Report Back

7:50 ï8:00pm Itôs a wrap!



Breaking News
Jeff Payne

Director, Central West LHIN Board of Directors





Context
Development of IHSP 4

Scott McLeod

CEO, Central West LHIN



where we areé timeline

May 28  
Governance & 

Leadership 
Forum

Apr May Jun Jul Aug Sept Oct Feb 2016

October 28 
Central West 
LHIN Board 

Meeting

Planning

Current State Assessment

Project Management, Monitoring, and Control

Project 
Launch

Facilitated 
Board Sessions
(Draft  IHSP 4)

Kick off & 
Project Plan

IHSP 4

We are here!
October 1 

Governance & 
Leadership 

Forum

Stakeholder and community Input

Facilitated  session IHSP 4

Feb1
IHSP 4 
Public 

Release
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comprehensive development from many inputs
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provincial policy and directions
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Transform the 

PATIENT 

EXPERIENCE through 

a relentless focus on 

quality.

Tackle health 

inequities by focusing 

on POPULATION 

HEALTH.

Drive innovation and 

SUSTAINABLE 

service delivery.

Additional considerations (various policy directions and reports) é

Á Living Longer, Living Well - Recommendations to Inform a Seniors Strategy for Ontario

Á MOHLTCôs Roadmap to Strengthen Home and Community Care (following Donner Report)

Á Auditor General of Ontario - CCACs Financial Operations and Service Delivery, September 2015



stakeholder engagement

Á A total of 224 participants attended face-to-

face presentations / consultations through 

local Health Service Providers (HSPs) and 

community partners including targeted 

Aboriginal and Francophone focus groups. 

Á Public telephone and web-based (online) to 

over 650 residents / households from across 

the LHIN.

Á Focus sessions with LHIN Core Action 

Groups

Á Face-to-face discussions with elected 

officials and community leaders

Some initial findings ïResidentsé

Á feel the local health care system has stayed the same or improved over the past two years

Á have indicated general support for the LHINôs work to date: capacity building, Home and 

Community Care reform, improving access to and better coordinating care, improving the 

patient experience et. al. 

Á believe that the Central West LHIN is focusing on the right priorities and, is moving in the 

right direction.

15
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Central West LHIN focus

Environmental Scan ïPopulation Profile
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Central West LHIN focus

Environmental Scan - Health Profile

Á General Health: Overall, residents are both mentally 

and physically healthy

Á Mortality: Lowest all-cause mortality rate in Ontario.

Á Primary Care: 93% of residents have a regular primary care provideré 57% report ability

to see a primary care provider on the same or next day - the highest rate in province.

Á Chronic Disease: Fewer residents have chronic condition than province. Prevalence rate

for diabetes higher than the provincial average, and COPD is increasing.

Á Maternal Health: In 2011/12 six percent (8,321) of all births in Ontario occurred in LHIN.

Á Emergency Department: In 2013/14, there were 285,888 Emergency Department (ED)

visits by Central West LHIN residents ïan increase of 15% between from 2010/11 and

2013/14 - 27% of which occurred in hospitals outside the LHIN.

Á Inpatient / Hospital Length of Stay: LHIN hospitals have had the shortest average acute

and total length of stay results in the province.

Á Mental Health and Addictions: Median wait times for Central West case management,

counselling and treatment, diversion and court support, early psychosis intervention, and

support within housing were greater than provincial values.
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IHSP 4 framework

IHSP 4 is é

Á an outline of the vision, strategic directions and initiatives for the LHIN during 

the 3 year period April 1, 2016 through March 31, 2019

Á aligned with provincial and pan-LHIN priorities

Á Establishes some of the building blocks for successful operation of LHINs, and 

demonstrates devolved and local approach to engagement, planning and 

integration for the local health system

Á strategic - focused not comprehensive

Á flexible - adaptable to changing priorities/circumstances

Á a foundation for targeted actions 

Á provides foundation for future plans over the 3-year period.

IHSP 4 is not é

Á An accountability agreement or, a ñflag-wavingò document.
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IHSP 4 - strategic directions and initiatives
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LHIN Integrated Health Service Plan

HSP Strategic Plans

LHIN Annual Reports and 

Business Plans

Ontarioôs Patients First: Action Plan for Health Care

cascadeé collective accountability
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Presentingé IHSP 4
John Whincup

Executive Director at OPTIMUS | SBR 



what we heard in May

In May we asked the G&LF to develop Elevator Pitches outlining your views on 
the Priorities, Actions, and Measures to be included in the IHSP 4

ñ ò
Addresss the inequities in the

timely access to care

ñ
ò

We need to focus on senior 
care, MH&A, primary care, and 
prevention approaches to have 

a "patient-centred" system
ñ

ò
The priority of the CW LHIN IHSP should be 

connecting the system. Connecting the system is the 
foundation of all LHIN priorities and would lead to 

true integration and Health System Reform

ñ ò
There needs to be an 

emphasis on prevention and 
self-management

ñ
ò

Encouragethe right providers 
to engage patients and 
families and wrap care 
around an individual

We scored elevator pitches with some 
of the higher ranking comments being:
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what we heard in May contôdé

Through that exercise, we identified a number of local priorities and high-level 
actions in your comments:

Seniors Care

Mental Health and Addictions

Primary Care

Improving system-
level coordination 
among providers

Increasing 
resident/patient/ 

client education and 
involvement in 
decision making

Focusing on an up-
stream approach to 
care to minimize the 
number of complex 

conditions in the 
region

Local Priorities:

High-Level Actions:
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how we used what we heard

Inputs from a number of sources have been used to develop the Draft IHSP 4
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Central West LHIN strategic directions and initiatives

ÅHealth Links

ÅHome and Community Care

ÅMental Health and Addiction Services

ÅPalliativeand End-of-Life Care

ÅLong-Term Care Redevelopment

Å Improve the Patient Experience

ÅQuality and Innovation

ÅPerformance Monitoring

ÅHealth System Funding Reform

ÅEnabling Technology Integration

ÅCommunity Engagement

ÅFrench Language Services

ÅAboriginal Health

ÅSystem Capacity Planning

ÅPopulation Health

ÅDementia Strategy

ÅBuild on the Momentum

IHSP 4 Strategic Directions IHSP 4 Strategic Initiatives

Build Integrated Networks 
of Care

Drive Quality and Value

Connect and Inform

Demonstrate System 
Leadership

20
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Health Links

This Strategic Initiative

Focuses on

Á Connecting patients to Health Links

Á Ensuring (governance) sustainability of Health Links

Á Implementing primary care renewal

Á Supporting medically complex and frail individuals

Á Speaks to a core part of Ontarioôs health care strategy and 

involves a targeted approach to improving the care for the 

most complex and health care resources intensive patients. 

Á Speaks to elements of:

īPrimary care renewal

īCare for medically complex and frail individuals
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This Strategic Initiative

Focuses on

Home and Community Care

Á Recognizes the large and prominent role of home and 

community care and the need for reform

Á Cannot be fully specified at present given Auditor General 

Reports and forthcoming policy

Á Implementing new standardized level of care framework

Á Maximizing the use of virtual care technology i.e. telehomecare
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This Strategic Initiative

Focuses on

Mental Health and Addictions Services

Á Follows from Open Minds, Healthy Minds, the provinceôs 

2011 Mental Health and Addictions strategy, in particular 

Phase 2

Á Expanding mental health and addictions services

Á Supporting the access to mental health and addictions 

services through the System Access Model and Health Links
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This Strategic Initiative

Focuses on

Palliative and End-of-Life Care

Á Builds on work done to date, including Central West LHINôs 

Palliative and End-of-Life Care Pledge:

ñTogether we will deliver outstanding palliative care for all 

people and their caregivers who are facing advancing 

illness, death and bereavement.ò

Á Educating public and providers about palliative and end-of-life 

care

Á Realigning Palliative Care Networks

Á Integrating palliative care with Health Links
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This Strategic Initiative

Focuses on

Long-Term Care Redevelopment

Á Province of Ontario has recently committed to helping Long-

Term Care home operators redevelop approximately 300 

older homes across the province to bring them up to the 

highest design standards by 2025

Á Creating a plan Long-term care redevelopment

Á Implementing PACE (Program for Advanced Care for the 

Elderly) programming
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This Strategic Initiative

Focuses on

Improve the Patient Experience

Á Speaks to quality and measurement driving the patient

Á Aligning patient experience measures across the LHIN for 

standardized measurement

Á Monitoring patient experience
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This Strategic Initiative

Focuses on

Quality and Innovation

Á Addresses quality and innovation

Á Recognizes that collaboration with HQO and HSPs is needed

Á Recognizes the need to spread knowledge across and within 

LHINs

Á Participation in system level quality tables and improvements 

plan

Á Supporting a cross-sector culture of quality

Á Ensuring accreditation for HSPs

Á Knowledge-sharing
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This Strategic Initiative

Focuses on

Performance Monitoring

Á The LHIN is accountable to the MOHLTC through the Ministry 

LHIN Accountability Agreement (MLAA)

Á The LHIN has established a local balanced scorecard for 

MLAA measures and recognises the need to incorporate local 

directions and initiatives

Á Establishing a local Scorecard encompassing Ministry-LHIN 

Accountability Agreement Measures

Á LHIN Board Level Monitoring and reviewing of scorecard 

performance at least quarterly

Á Targeting actions to improve performance measures 
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This Strategic Initiative

Focuses on

Health System Funding Reform

Á Recognizes that HSFR is a Pan-LHIN priority and key 

mechanism with which the LHIN can drive to other objectives

Á Describes the LHINôs role in terms of support

Á Implementing HSFR, QBPs

Á Creating innovative funding models
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This Strategic Initiative

Focuses on

Enabling Technology Integration

Á Recognizes that technology integration will be a key enabler

Á Implementing of e-consult, specialist e-referral and EMR 

integration

Á Spreading the System Access Model beyond mental health 

and addictions
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This Strategic Initiative

Focuses on

Community Engagement

Á Recognizes that community engagement is a core LHIN 

responsibility

Á Creating a standing citizen panel

Á Conducting regular polls to get diverse perspectives
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This Strategic Initiative

Focuses on

French Language Services

Á Responds to legislative obligations and provincial attention 

with respect to French Language Services

Á Planning for improved access to FLS

Á Ensuring that services are meeting the needs of the local 

Francophone community
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This Strategic Initiative

Focuses on

Aboriginal Health

Á Recognizes that Aboriginal communities have unique needs 

and must be engaged

Á Engaging aboriginal communities

Á Cultural competence
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This Strategic Initiative

Focuses on

System Capacity Planning

Á Aligns with MOHLTC focus on capacity planning

Á Follows from mandate letters with respect to community hubs

Á Capacity planning across services

Á Assessing HSP and community locations with respect to 

community hubs
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This Strategic Initiative

Focuses on

Population Health

Á Speaks to LHINôs role in improving population health and 

increasing attention to Health Equity and Diversity among other 

aspects of its mandate

Á Population Health must recognize the LHINôs own particularly 

diverse population

Á Broadening system perspectives to address population health

Á Analyzing the populationôs health status
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