Central West LHIN | RLISS du Centre-Quest

. S\\&WUN”’WVQ,/ & s\MPLI&ER[iI’
Governance & Leadership Forum & \ ;ef s,
Integrated Health Service Plan 4 (IHSP 4) S 7 Healthy = 2 ravorions
. ¢ _(hange 2
Moving Forward 52\
e A;OMENTUM “u

Agenda

October 1, 2015 | 5:00 to 8:00 pm
Brampton Courtyard Marriott, (Windsor A & B) - 90 Biscayne Crescent, Brampton, ON

“Rooted in the common vision and priorities of Ontario’s Patients First: Action Plan for Health Care, the common objectives of
Ontario’s 14 LHINS, and built on successes and lessons learned from the past ten years, IHSP 4 will outline the next phase of the
Central West LHIN’s commitment to transform the local health care system into one that places the needs of LHIN residents
first...improving their health care experience and health outcomes. *

5:00 - 5:30pm  Light dinner and networking

Agenda Item To be Accomplished Lead Time

1.0 | Welcome Welcome Maria Britto 5:30 - 5:35pm
Chair, Central West LHIN
Board of Directors

2.0 | Breaking News An opportunity for provider organizations to share | Jeff Payne 5:35 - 5:45pm
significant news / events since the last session. Director, Central West
LHIN Board of Directors

3.0 | Setting the Context | Development of IHSP 4 Scott McLeod 5:45 — 6:00pm
CEO, Central West LHIN

John Whincup
Executive Director,
OPTIMUS SBR

4.0 | Presenting IHSP 4 | An overview of the Draft IHSP 4 and its Strategic John Whincup 6:00 - 6:30 pm
Directions Executive Director,
OPTIMUS SBR

5.0 | Key Messages Small group discussions & report back John Whincup 6:30 — 7:50pm

from the IHSP 4 Executive Director,

OPTIMUS SBR

6.0 | Next Steps... Itsa | Next steps / action items, followed by adjournment Scott Mcleod 7:50 — 8:00pm
' Wrap ’ " | CEO, Central West LHIN ' '
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