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Welcomel!
The Hon. John McDermid P.C.

Vice Chair, Central West LHIN Board of Directors
Chair, Central West LHIN Board of Directors Quality Committee
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Excellent Care for All Act

Care is organized around
the person to support
their health

Quality and its continuous
improvement is a critical
goal across the health

F'g care system
*d

Quality of care is Payment, policy and
supported by the best planning support quality
evidence and standards of care and efficient use of resources



Ontario’s Action Plan for Health

Right care, right time,

LET’S MAKE o O .o

HEALTHY

G Faster access and a stronger
link to family health care

Keeping Ontario healthy
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Central West LHIN
Quality Framework for
System Level Aims
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System Level Aims ...

A Describe what we are trying to achieve
A Reflect desired outcomes (not processes or projects)

A Articulate clearly what is to be achieved, by how much, for
whom, by when

A Set a stretch goal that is considered attainable

A Represent a core step anchored in the Model for
Improvement.
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Model for Improvement

/Model for Improvement \

What are we trying to
accomplish?

How will we know that a
change is an improvement?

What change can we make that
will result in improvement?

2

Act Plan

Study Do

—
—
—

AIMS

MEASURE

S

CHANGES
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Steps for Developing Aims

A Inspired by the Triple Aim of best health, best care, best
value — for all

A Framed by the Excellent Care for All Act
A Guided by Provincial Directions and Priorities
A Aligned to Local Context and Strategic Directions

A Informed by data on Local Health System Performance.
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Steps for Developing AimS cont 6d

A Translated into:
o gaps and areas for improvement
o the case for improvement
o proposed System Level Aims/Goals.

A Assessed through:

o criteria for success (i.e., cross-sector involvement,
complimentary impact,)

o primary and secondary drivers for achieving the aims
o current HSP Initiatives that contribute to aims

o opportunities to jointly advance achievement of the
aims.
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Quality Framework for the Central West LHIN

Overarching Aim:

Better Health, Better Care, Better Valgéor All

Central West LHIN Quiality Priorities guided by:
ECFAA, Health Action Plan, Transformation Agenda, @
HQOCQA, IHSP3, Strategic Initiatives

Quiality

Attributes,
Performance

SystemLevel Aims and Measures

Measurement

Primary and Secondary Drive

I's

Improvement Initiatives and Opportunities

U

\ 4

Achieving System Level Aims > Quality Improvement Initiative
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Quality Framework for the Central West LHINcont 6d

Quality Framework for Central West

[ Rehiing Sy v e -Gy irombaare s |

§

Strategic Leadership

Achieving System Level Aims > Quality Improvement Initiatives

Quality Improvement Methodology ——

Model for Getting Started > Definition >

HSP Engagement | mm) Improvement Understanding Context > Design and Test
Changes > Implement, Sustain, Spread

Action Planning C ‘ ) P—p——F—

Aims, Measures, Changes

Enablers and Supports - CrossSector Tables - Evidence Informed Best Practices
-QIPs - Accreditation - Accountability Agreements - Strategic Investments
- Data, Measurement and Reporting Capacity Building (IDEAS) - QI Resources/Tools
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Proposed System Level Aims

IMPROVE ACCESS TO CARE
Improve access to mental health & substance abuse services

Reduce 3+ visits to an emergency department within 30 days by
Central West LHIN residents for mental health by 10% by March 31,
2016

STREAMLINE TRANSITIONS AND NAVIGATION

Improve system navigation

Establish and implement 2000 care plans for Central West LHIN
residents who are identified as high users by Health Links by March 31,
2016

DRIVE QUALITY AND VALUE
Improve patient experience

Improve the clinical, process and environmental experience of all
patients using the Central West Health Care System.
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Consultation on System Level Aims

Two summer workshops with quality leads of Central
West HSPs

« 54 participants from HSPs representing acute,
community and long-term care

e Discussed HSP contributions to achievement of aims in
the format of driver diagrams




Driver Diagrams

Secondary Drivers Proj ectsﬂ_r]l@liies for Change

Primary Drivers / - —

= N /

LHIN ROLE COLLABORATIVE N HSPs ROLE
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Driver Diagram | Mental Health & Addictions

System Level Aim:2mprove Access to MH&A Services

Driver Diagram

Aim/Outcome Primary Drivers | | SecondanpDrivers | | Projects/Initiatives for Change |

Standardized protocols
Sharing Personal health
Information
Discharge / Urlldterdsttandi_ng legislation
Plannin related to privacy

a 9 Consent Management

- Shortterm Case
. Management
Transitions / - Wait List Management
Management - Appropriate service
utilization
- Immediate telephone follow
Follow up - Client awareess of next
Crisis — .
Intervention P e e
\ - ldentifying repeat visitors
- Standardized crisis plans

Standardized crisis plan
protocols
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Driver Diagram | System Navigation

System Level Aim:1mprove System Navigation
Driver Diagram

Aim/Outcome

Primary Drivers | | Secondanbrivers | | Projects/Initiatives for Change |

9 Primary care followip

Regular and /
Timely Access

to Primary @re

Specialist
Consultation

Effective Follo
up/ Monitoring

within 7 days of éscharge
from an acute care setting

Availability and access to
specialists/clinics by
primary care

Effective tweway
communication

Provider
Communication

Time to referral to home/
communitycareand
provision of services
Care Coordination
MedicationReconciliation

Example:
Y Shared care model between
primary care and specialists
f Telemedicine consultations

Patient and
Family

Electronic information
sharedacrosswhole care
team

Education

Health literacy
Cognitive, visual and
auditory limitations
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Driver Diagram | Patient Experience

System Level Air8: Improve Patient Experience

Driver Diagram

Aim/Outcome | | Primary Drivers | | SecondanyDrivers | | Projects/Initiatives for Change|

Access to care

- Sandardizedreferral
protocols

- Wait listmanagement
Transitions and/ - Primary care follow up

/ continuity

Respect for
patients values

- cultural competency

preferences
and needs

\ - healthliteracy
Information, - use oftechnology

| communication
and education

- Patient-centred

Physical environmental design
- Painand symptom
comfort management
Emotional

- Interdisciplinaryteams
support plinant

Involvement of
family and
friends

Patient/familyconferences
- Experiencebased design 1
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HSP Examples of Current Initiatives to ...

IMPROVE ACCESS TO CARE

A Improve access to mental health & substance
abuse services

STREAMLINE TRANSITIONS AND NAVIGATION
A Improve system navigation

DRIVE QUALITY AND VALUE
A Improve patient experience
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Audience Feedback

? Do these aims represent important

areas of health system improvement for
the Central West LHIN

? Are there any additional aims that
need to be considered




Roundtable Discussion | Outline

A Roundtable instructions are on your tables
A At your table please
Identify one person to facilitate
|dentify one person to record
|dentify one person to report back

A 2:45—3:30 pm | Discuss the three questions related to
system level aims (10 — 15 minutes/question)

A330-4: 00 pm | Report back .. sha
guestion.
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Roundtable Discussion | Questions

Use the recording template at your table to
capture feedback on each guestion:

? How can we work together to align and leverage our
current and future work to achieve system level aims

?20utline three opportunities
approach

? What recommendations do you have for the LHIN that

would support the achievement of these system level aims
iIncluding capability and capacity building
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Roundtable Discussion & Feedback

The Hon. John McDermid P.C.
Chair, Central West LHIN Board of Directors - Quality Committee
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Roundtable Discussion | Questions

Use the recording template at your table to
capture feedback on each guestion:

? How can we work together to align and leverage our
current and future work to achieve system level aims

?20utline three opportunities
approach

? What recommendations do you have for the LHIN that

would support the achievement of these system level aims
iIncluding capability and capacity building
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Reflections & Wrap Up
Brock Hovey

Senior Director, Health System Performance
Central West LHIN
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With thanks to...
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