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GLOSSARY

The following glossary provides quick reference to the most commonly used acronyms throughout this

document.

ABP
ALC
BCH
CAG
CCAC
CCO
CDPM
CHC
CSS
CWPCN
ED
EGH
EMR
FHG
FHO
FHT
FLS
H2H

Annual Business Plan
Alternate Level of Care

Brampton Civitospital
Core Action Group

Community Care Access Centre

Cancer Care Ontario

Chronic Disease PreventioVamégemen

Community Health Center
Community Support Service

Central West Palliative Care Network

Emergency Department
Etobicoke General Hospital
Electronic Medical Record
Family Health Group

Family Health Organization
Family Health Team

French Language Service(s)
Hospital to Home

HHCC
HIP
HRM
HSP
HQO
IAR
IDEAS
IHSP
IM

T
LHIN
LHSIA
LTC
MOHLTC
OPOC
OTN
REACH
SAM

Headwaters Health Care Centre

Home Independence Program

Hospital Report Manager

Health Service Provider

Health Quality Ontario

Integrated Assessment Record

Improving and Driving Excellence Across St
Integrated Health Service Plan
Information Management

Information Technology

Local Health Integration Network

Local Health System Integration Act
LongTerm Care

Ministry diiealth and Lofigrm Care
Ontario Perception of Care

Ontario Telemedicine Network

Rapid Electronic Access to Clinical Health
System Access Model
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I A Message from the Board Chair & CEO

The Central West Local Health Integration Network (LHIN) is pleased to prel#hi its 20
Annual Business Plan (ABRLE07) for the fiscal year beginning April 16201 ending
March 31, 201

Each year the LHIN develops a formal busirtbssigeatifiespecific activities designed to
support the implementation of its/daestrategic pJamore commonly referred to as an
Integrated Health Service Plan)(kt$BrdinghABP 2016/Id@entifiespecific activititsat
support the first yeaH8P 2018019

Rooted in the c¢ommon Patiéents FirgiotionsPtani for HeaithqCaré t i e s
andthec o mmon obj ecti ves o f-200moutliaas thengd phdsd ofthéd1 Ns ,
LHI N6s commit ment and actions to transform
complex health care needs of a rapidly growing, aging and askuypalbylditten. Ambitious

yet actionable, and flexible in its ability to adapt to the changing needs of the health care
environment, it is a shared strategic datatdestrieshowtogether with Health Service

Providers (HSPs) and community panm&entral West LHIN intends to plan, fund, integrate

and monitor the local health care system for-{leathpeeod April 1, 2016 to March 31, 2019.

An extension of IHSP ZZOB ABP 2016/Xaces the needs of patientbyietussing on

thosespecific activities the LHIN will undertakeanceach dits four strategicedtionBuild

Integrated Networks of Care, Drive Quality and Value, Connecamrdgiddnfonsirate

System Leaderstpecific attention is given touttient status of each, activities to be

completed during the coming fiscal year, the impact these initiatives/activities will have on the loc
health care system, and performance measures used to gauge LHIN success. ABP 2016/17 alsc
includes an overvigiplans related to operations (finance and staffing) and
commaications/community engagement.

While, wer the pastdeca@ent ar i 0 6 s erh leaa imprdved cignificahde sre a
number of areas where we need to dpantizelarkyhen itcomes tachieving a genuinely
integrated health systiérfiollows thdte Central West LHIN remains committed to improving
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access, connecting services, supporting people and patients, and protecting the local health care
system both now andudture generatioheverthelesspe thing is certaifast and future

gaingan and will be attributed tstitbegcollaborativelationships that ekéttveen the LHIN

and a highly engaged grotisBsandcommunity partners

Both esidents and health care professaikgdéace high value on their health care system and

its need to be responsive to local comnithetiesl ]| N6 s Board of HEPAsrectors and
and community partners who have taken ownership anditydoounesiingful change, and

local residents who continue to play an active role in shaping their local health care system.

Collectively, this ongoing dedication and commitment toward the prayisidypaitieigh

centred health care is traméfigra bold vision into reality.

Together, MakingealthyChange Happen

Mari%Brmo Scott McLeod ;
Board Chair C | ’
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EE Overview

Annual Business Pl&0®/17 (ABP 2016/1i8) the Central Wekbcal Healthntegration
Network & HINy )svork plan fofiscal year April 1, 28throughMarch 3, 20171t dentifes
specific activitieshatsupport the first year @iitegrated Health Service Plan 2%

(IHSP20162019.

An extension of IHSP 20010, ABP 2016(l#ces the needs of patients first by focussing on
those spsfic activities the LHIN will undertake to advance each of its four strat®&uddlirections:
Integrated Networks of Care, Quizdity and Value, Connect and Inform, and Demonstrate
System Leadership

ABP 20d/17 is divided into four ns&ictions:

Sectionl | Context.Pr ovi des an overview obftrategitce Centr a
directionsndprovincial alignmédhalso includes anvironmentaitofil§population and health)

of local residengssummary of curreHiNactivitiesand an assessment of potential challenges

to the local health care system.

Section 2 Core Content QutlinesctivitietheCentral West LHIN will undertakesiti7201
tosupport thetrategidirectionsfIHSP20162019. Included in this sectiorparformance
measures and targbtwillbe usedo measure progreasl anunderstandingpadtential
risks/barriers to successful implementation.

Section 3 LHINOperations. Provides a thrgear spending plan for Central West LHIN
operationsncluding a summary of current and proposed staffing levels.

Section 4 | Communications and Commémgagement Describes Central West LHIN
communications and community engageatgnbbjectivasd evaluation meastioeshe
comindiscalear.
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The success of ABP&@UAwill be documented inGhent r al 2064 AnNnUalHI NGO s
Reportwhich looksack on work accomplisbedhronicleomt h e hchivitiéplaced

patients firgnsuringhe needs aHINesidenteemained at the centre of their local health care
system.

In partnership with the Ministry of Health afidrbro@@gre (MOHLT@glthservicgroviders
(HSP3, community partners, and local redider@gntral West LHIN is working to ensure a
sustainable, highality, and persoentred local health cgstesn for current and future
generations.

1Per MOHLTC guidelines, the status of work (Not Yet Started, In Progress, Deferred or Completed) is indicated as a
percentage of completion anti ci pat ewhiledeirgcompldteelornext t hree yea
complete, will continue to various degrees in subseqiraTtgatages may not equal 100% due to work completed

in previous fiscal calendar years, or work that is expected to carry forward beyond fiscal year 2018/19.

7 | Making Healthy Change Happen



B Context

TheCentral West Local Health Integration Network (LHIN) was established Ladar the
Health System Integration Act (L+28D¥andgiven the authority to plan, funtegrate
andmonitor thdocal health care system for the purpose of improving the health of residents
who live in communities within its geographic boundadkslingBrampton, Caledon,
DufferinCounty Malton, north Etobicoke, and west Woodbridge.

B Mission

For the Central West LHIN to drive changeeinainstommitted torission The mission
represents thheH | ddré mesportsiity and is the focal poinhéav the LHIN will achieve its
vision:

To improve access to, and the quality of, health services for residents of the Central West LHIN,
through strengthened integration and coordination of health services.

B Vision

Based on OntariBatients FirsAction Plan for Health Car¢é h e Ce n tvisienl We st L
represents its aspirations for the loitaldaea system:

"Residents of the Central West LHIN will temantdaster access to-Qigtity health
services. They will have better information so they can make decisions that will help them live an
stay healthy. Their services will be protected to ensure they are sustainable for future generation

m Values

As the Central West LHIN works to achessidts andsion, its actiorad decisiorse
underpinned and grounded in a set aloese
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