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The following glossary provides quick reference to the most commonly used acronyms throughout this 
document.  

 
 
 
 
 
 
 
  

ABP Annual Business Plan HHCC Headwaters Health Care Centre 

ALC Alternate Level of Care HIP Home Independence Program 

BCH Brampton Civic Hospital HRM Hospital Report Manager  

CAG Core Action Group  HSP Health Service Provider 

CCAC Community Care Access Centre HQO Health Quality Ontario 

CCO Cancer Care Ontario IAR Integrated Assessment Record  

CDPM Chronic Disease Prevention and Management IDEAS Improving and Driving Excellence Across Sectors  

CHC Community Health Center IHSP Integrated Health Service Plan 

CSS Community Support Service IM Information Management 

CWPCN Central West Palliative Care Network IT Information Technology  

ED Emergency Department LHIN Local Health Integration Network  

EGH Etobicoke General Hospital LHSIA Local Health System Integration Act 

EMR Electronic Medical Record LTC Long-Term Care  

FHG Family Health Group MOHLTC Ministry of Health and Long-Term Care 

FHO Family Health Organization OPOC Ontario Perception of Care 

FHT Family Health Team OTN Ontario Telemedicine Network  

FLS French Language Service(s) REACH Rapid Electronic Access to Clinical Health 

H2H Hospital to Home  SAM System Access Model 
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A Message from the Board Chair & CEO 
 
The Central West Local Health Integration Network (LHIN) is pleased to present its 2016/17 
Annual Business Plan (ABP 2016/17) for the fiscal year beginning April 1, 2016 and ending 
March 31, 2017.  
 

Each year the LHIN develops a formal business plan that identifies specific activities designed to 
support the implementation of its three-year strategic plan, more commonly referred to as an 
Integrated Health Service Plan (IHSP). Accordingly, ABP 2016/17 identifies specific activities that 
support the first year of IHSP 2016-2019.  
 

Rooted in the common vision and priorities of Ontarioôs Patients First: Action Plan for Health Care, 
and the common objectives of Ontarioôs 14 LHINs, IHSP 2016-2019 outlines the next phase of the 
LHINôs commitment and actions to transform the local health care system into one that meets the 
complex health care needs of a rapidly growing, aging and culturally diverse population. Ambitious 
yet actionable, and flexible in its ability to adapt to the changing needs of the health care 
environment, it is a shared strategic document that describes how, together with Health Service 
Providers (HSPs) and community partners, the Central West LHIN intends to plan, fund, integrate 
and monitor the local health care system for the three-year period April 1, 2016 to March 31, 2019. 
 

An extension of IHSP 2016-2019, ABP 2016/17 places the needs of patients first by focussing on 
those specific activities the LHIN will undertake to advance each of its four strategic directions: Build 
Integrated Networks of Care, Drive Quality and Value, Connect and Inform, and Demonstrate 
System Leadership. Specific attention is given to the current status of each, activities to be 
completed during the coming fiscal year, the impact these initiatives/activities will have on the local 
health care system, and performance measures used to gauge LHIN success. ABP 2016/17 also 
includes an overview of plans related to operations (finance and staffing) and 
communications/community engagement. 
 

While, over the past decade, Ontarioôs health care system has improved significantly, there are a 
number of areas where we need to do more; particularly when it comes to achieving a genuinely 
integrated health system. It follows that the Central West LHIN remains committed to improving 

http://www.centralwestihsp.ca/en/
http://www.health.gov.on.ca/en/ms/ecfa/healthy_change/
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access, connecting services, supporting people and patients, and protecting the local health care 
system both now and for future generations. Nevertheless, one thing is certain. Past and future 
gains can and will be attributed to the strong, collaborative relationships that exist between the LHIN 
and a highly engaged group of HSPs and community partners.  
 

Both residents and health care professionals alike place high value on their health care system and 
its need to be responsive to local communities. The LHINôs Board of Directors and staff thank HSPs 
and community partners who have taken ownership and accountability for meaningful change, and 
local residents who continue to play an active role in shaping their local health care system. 
Collectively, this ongoing dedication and commitment toward the provision of high-quality, patient-
centred health care is transforming a bold vision into reality.  
 

Together, Making Healthy Change Happen 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
  



6 | Central West LHIN | Annual Business Plan 2016/17 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Overview 
 
Annual Business Plan 2016/17 (ABP 2016/17) is the Central West Local Health Integration 
Networkõs (LHINõs) work plan for fiscal year April 1, 2016 through March 31, 2017. It identifies 
specific activities that support the first year of Integrated Health Service Plan 2016-2019 
(IHSP 2016-2019).   
 

An extension of IHSP 2016-2019, ABP 2016/17 places the needs of patients first by focussing on 
those specific activities the LHIN will undertake to advance each of its four strategic directions: Build 
Integrated Networks of Care, Drive Quality and Value, Connect and Inform, and Demonstrate 
System Leadership.   
 

ABP 2016/17 is divided into four main sections:  
 

Section 1 | Context... Provides an overview of the Central West LHINôs mandate, strategic 

directions, and provincial alignment. It also includes an environmental profile (population and health) 
of local residents, a summary of current LHIN activities, and an assessment of potential challenges 
to the local health care system. 
  
Section 2 | Core Content... Outlines activities the Central West LHIN will undertake in 2016/17 

to support the strategic directions of IHSP 2016-20191. Included in this section are performance 
measures and targets that will be used to measure progress, and an understanding of potential 
risks/barriers to successful implementation.  
 

Section 3 | LHIN Operations... Provides a three-year spending plan for Central West LHIN 

operations, including a summary of current and proposed staffing levels. 
 

Section 4 | Communications and Community Engagement... Describes Central West LHIN 

communications and community engagement goals, objectives and evaluation measures for the 
coming fiscal year.  
 
 

http://www.centralwestihsp.ca/en/
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The success of ABP 2016/17 will be documented in the Central West LHINôs 2016/17 Annual 
Report, which looks back on work accomplished to chronicle how the LHINôs activities placed 
patients first, ensuring the needs of LHIN residents remained at the centre of their local health care 
system.  

 

In partnership with the Ministry of Health and Long-Term Care (MOHLTC), health service providers 
(HSPs), community partners, and local residents, the Central West LHIN is working to ensure a 
sustainable, high-quality, and person-centred local health care system for current and future 
generations.  
 
1Per MOHLTC guidelines, the status of work (Not Yet Started, In Progress, Deferred or Completed) is indicated as a 
percentage of completion anticipated over the next three years. ñOngoingò refers to work which, while being completed or 
complete, will continue to various degrees in subsequent years. Percentages may not equal 100% due to work completed 
in previous fiscal calendar years, or work that is expected to carry forward beyond fiscal year 2018/19. 
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Context 
 

The Central West Local Health Integration Network (LHIN) was established under the Local 
Health System Integration Act (LHSIA) - 2006, and given the authority to plan, fund, integrate 
and monitor the local health care system for the purpose of improving the health of residents 
who live in communities within its geographic boundaries including Brampton, Caledon, 
Dufferin County, Malton, north Etobicoke, and west Woodbridge.  
 

Mission 
  

For the Central West LHIN to drive change it must remain committed to its mission. The mission 
represents the LHINôs core responsibility, and is the focal point for how the LHIN will achieve its 
vision: 
 

To improve access to, and the quality of, health services for residents of the Central West LHIN, 
through strengthened integration and coordination of health services. 
 

Vision 
 

Based on Ontario's Patients First: Action Plan for Health Care, the Central West LHINôs vision 
represents its aspirations for the local health care system: 
 

"Residents of the Central West LHIN will have better and faster access to high-quality health 
services. They will have better information so they can make decisions that will help them live and 
stay healthy. Their services will be protected to ensure they are sustainable for future generations." 
 

Values 
 

As the Central West LHIN works to achieve its mission and vision, its actions and decisions are 
underpinned and grounded in a set of core values: 
 

http://www.health.gov.on.ca/en/common/legislation/lhins/default.aspx
http://www.health.gov.on.ca/en/common/legislation/lhins/default.aspx
http://www.health.gov.on.ca/en/ms/ecfa/healthy_change/

